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Mission Statement
Gallery Youth will help young people to feel good about 

themselves and be valued by their community.  

We will deliver services and experiences that are safe 

and supportive. 

(MISSION STATEMENT ENDORSED BY YOUNG PEOPLE)

Our Vision
Our vision is to enable all young people in Alnwick to 

experience a place where they are valued and feel safe. 

In doing so, Gallery Youth will contribute to young 

people being supported, listened to and empowered 

which enables them to have a more informed transition  

to adulthood.
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Chair of Directors Report
The past year has been challenging for many third sector and 

voluntary organisations. At Gallery Youth, our key challenges 

stem from changes to funding and how we have planned for and 

responded to those changes. It has not been an easy year but the 

team at Gallery Youth, and the wider community, have shown a 

deep dedication to the provision of youth work for young people 

in and around Alnwick.

A large focal point this year was the task of securing funding 

through the preparation of bids to various trusts and 

organisations. This is a real challenge for many small charities 

such as Gallery Youth, however it is something that cannot be 

overlooked. The outcome of this focus has been a successful 

Reaching Communities bid for the next three years. This process 

has led to focusing in on some of the main outcomes from our 

project review and looking at ways they can be delivered in 

partnership with other agencies to benefit young people. It 

enables us to rebuild on capacity and look forward to building 

stronger links with young people and the delivery of a more 

‘joined up’ approach to youth work in the local area.

We know we provide services that young 

people want and need. Gallery Youth plays 

a vital role in helping young people develop, 

in giving them a safe place to be, with people 

who believe they are valued and important to 

the future of our community. 

We divert them from risky and antisocial 

behaviour and encourage them to make 

positive choices about their lives. We care 

about them and what happens to them. Henry Playle 
Chair of Directors of  

Gallery Youth
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The past year has seen Gallery Youth deliver a basic, yet quality service 
due to cuts in funding and limited resources. The project continues to open 
five days per week and is still a main focus for delivering support to young 
people. In order to adapt to change we have delivered projects with young 
people for different organisations. This has included National Citizenship, 
and consultation on behalf other organisations. We have been working with 
other organisations to deliver services and share resources to benefit young 
people throughout the area.

Manager's Report

Looking Forward
In partnership with Alnwick Town 
Council and Groundworks we have 
been successful in securing major 
fund’s for the much anticipated bike 
track project. This has been a five 
year project and has taken a lot of 
effort and time to come to fruition. 
We are now at the final stage and 
hope to start to build the track, on 
the outskirts of Alnwick town by the 
beginning of the new year. This will 
not only be a great asset to young 
people in the area, but also act as 
a focus point for our youth workers 
to do outreach sessions at the track 
to deliver advice, information and 
support to young people. We aim 
to carry out an evaluation 
through building capabilities 
as part of our reaching 
communities outcomes 
in the new year. We will 
focus on strengthening the 
organisation and look at a 
broader picture of youth 
work and plan the delivery 

of a more joined up approach to 
the delivery of support services for 
young people.

We recognise that rural deprivation 
and isolation is often overlooked. 
Services are sparse or almost none 
existent on a local level, making it 
difficult for young people to access 
the support they need. Yet we 
endeavour to engage with young  
people to get their voices heard and 
be part of the community in which 
they live.

Gallery Youth has achieved a lot 
over the past year and continues 
to build for the future. This is a 
testimony to supportive directors, 
partner agencies and a dedicated 

staff team. Last but not 
by all mean’s least, the 
young people who continue 
to engage with Gallery 
Youth, bring in fresh ideas, 
highlight their needs and 
issues and inspire positive 
change in the lives of 
young people.

Ian McRae
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CONTINUED ON THE NEXT PAGE >>

development worker's Report
Painting the Town - Mosaic Project

The Painting the Town ‘Mosaic Project’ 
came about through partnership work 
between Gallery Youth and Alnwick 
Lions and the local Chamber of Trade. 
The money for the project was raised 
through an auction by the Alnwick 
Lions and the Chamber of Trade and 
Gallery Youth were asked to support 
young people in producing a piece of 
art work for the Greenwell Lane car 
park near the Alnwick Playhouse. With 
help from a local artist we supported 
young people from St Michael’s first 
school and some young women to 
create a series of art boards with 
mosaics on one side and spray art 
on the other. This project not only 
allows young people to be creative 
but also allows people from the town 
and visitors to see what a  positive 
contribution they make to their 
community.  

Healthy Relationships - SRE  
(Sex and Relationships Education)

We delivered a number of SRE sessions 
with Staff from the Youth Service 
with Year 9 and Year 10 pupils at the 
Duchess’s Community High School. 
We had some very positive feedback 
from the students and hope that this 
work will continue to be delivered in 
2017 – 2018 in partnership with the 
Northumberland Youth service.

Voluntary Sector Youth  
Practitioners Forum

Since the demise of the Northumbria 
Youth networking forum there has been 
little opportunity for voluntary sector 
youth workers to meet up and network. 
After being approached by other 
youth workers we initiated a network 
meeting earlier this year. There was a 
fair amount of support from a range of 
organisations and we agreed to hold 
further meetings on a quarterly basis. 
Issues that we would like to discuss 
range from sharing information and 
good practice to putting together joint 
funding bids.

Rothbury Youth Project
During the last year along with a 
member of the Youth Service team, we 
have been supporting the running of 
Drop In sessions at the Rothbury and 
Coquetdale Youth project. Numbers 
have been fairly low but we hope to 
continue with some focused work 
around the proposed new skate park 
for Rothbury and participation in our 
‘Bigger Picture’ project which we will 
deliver in the summer of 2017.

Outreach Support - Coquet Teens
We continue to support a group of 
young women from Amble who are 
about to go on into further education. 
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Over the summer, 3 of the young 
women who attend Coquet Teens along 
with a member of the Splinter Group, 
have been doing some 
research for the Bailiffgate 
Museum. This has consisted 
of some market research to 
find out why people visit or 
don’t visit the museum. This 
has proved very successful 
for both the young women 
and for Bailiffgate Museum 

especially when we were joined by the 
Splinter Group on a stall in the Alnwick 
Market Place where they gave away 

free waffles for everyone 
that filled in a questionnaire! 
Doing the market research 
has given the young women 
a great confidence boost 
and has helped them with 
their transition into further 
education.

Sue Patience 
Youth Development Worker

STAFF TEAM 2016-2017

DIRECTORS and ADministrative details:

Steven Temple 
YOUTH SUPPORT WORKER

Michelle Jones 
YOUTH SUPPORT WORKER

Susan Patience 
YOUTH DEVELOPMENT WORKER

Ian McRae 
MANAGER

Karen Hirst 
FINANCE OFFICER

Josie Oliver 
IAG ADVISOR, EMPLOYMENT  
AND SKILLS, CAREER’S  
GUIDANCE TEAM -  
(THROUGH NORTHUMBERLAND 
COUNTY COUNCIL)

DIRECTORS 

Henry Playle (Chair) 
(appointed 13 December 2016)

Andrew Bradbury
Wendy Brigstock 
(resigned 10 January 2017)

Graham Lockwood 
Rothbury & Coquetdale 
Young People’s Project

Frank Lyford  
Splinter Group

Clare Mills 
(resigned 14 September 2016) 

 
Ron Pallas 
Churches Together

Charles Westendarp 
Alnwick Town Council  
(appointed 17 October 2017)

SECRETARY 

K Hirst 
SENIOR MANAGEMENT

I McRae 
Project Manager

INDEPENDENT EXAMINER

A Clark fca,  
Greaves Grindle, Chartered 
Accountants, Victoria 
House, Bondgate Within, 
Alnwick, Northumberland 
NE66 1TA

BANKERS

Lloyds Bank plc,  
24 Bondgate Within, 
Alnwick, Northumberland 
NE66 1TD 

Company registration number: 06035517  |  Charity registration number:  1121801
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some of the proposed features at The Edge
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NCS PROGRAMME
summer 2016

high 
sheriff
awards
2016

Residency at 
Ingleborough  

Hall
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mosaic art
Partnership project 
with St Michael’s 
Primary School 
pupils & Coquet 

Teens.

NCS 
PROGRAMME

summer 2016

coquet teens
Young Women’s Group



14

	 	 Unrestricted		Restricted	 	 Total	
	 		 Funds	 Funds	 2017	 	 2016	

	 	 £	 £	 £	 	 £

INCOME FROM:

Donations	 		 14,467	 38,399	 52,866	 45,164

Charitable	activities:	 	 	 	 	 	

	 Gallery	Youth	Project	 	 5,188	 0	 5,188	 20,745	

	 Other	charitable	income	 	 4,432	 0	 4,432	 15,264

Investment	income	 	 134	 0	 134	 102

TOTAL INCOME   24,221 38,399 62,620 81,275

EXPENDITURE ON:	 		

Raising	funds	 	 16,462	 0	 16,462	 15,296

Charitable	activities:	 	 	 	 	 	

	 Gallery	Youth	Project	 	 17,968	 50,626	 68,594	 110,408	

	 Other	charitable	costs	 	 3,648	 0	 3,648	 0	

	 Redundancy	costs	of	restructuring	 0	 0	 0	 29,638

TOTAL EXPENDITURE 	  38,078 50,626 88,704 155,342

NET	INCOME/EXPENDITURE	 		 (13,857)	 (12,227)	 (26,084)	 (74,067)

Transfers	between	funds	 		 0	 0	 0	 0

NET MOVEMENT IN FUNDS FOR THE YEAR (13,857) (12,227) (26,084) (74,067)

TOTAL	FUNDS	BROUGHT	FORWARD	 		 11,079	 81,485	 92,564	 166,631

TOTAL FUNDS CARRIED FORWARD 	  (2,778) 69,258 66,480 92,564

STATEMENT OF FINANCIAL ACTIVITIES AND INCOME AND EXPENDITURE ACCOUNT 
FOR THE YEAR ENDED 31 MARCH 2017
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	 	 Unrestricted		Restricted	 	 Total	
	 		 Funds	 Funds	 2017	 	 2016	

	 	 £	 £	 £	 	 £

FIXED ASSETS

Tangible	Assets	 		 780	 67,050	 67,830	 75,779

CURRENT ASSETS

Debtors	 	 342	 0	 342	 0	

Cash	at	Bank	and	in	hand	 	 71	 2,208	 2,279	 19,454

    413 2,208 2,621 19,454

CREDITORS:		

Amounts	falling	due	within	one	year			 (3,971)	 0	 (3,971)	 (2,669)

NET CURRENT ASSETS   (3,558) 2,208 (1,350) 16,785

NET ASSETS   (2,778) 69,258 66,480 92,564

CAPITAL FUNDS  

Unrestricted	funds:	

						General	funds	 	 	 	 (2,778)	 11,079	

						Restricted	funds	 	 		 	 69,258	 81,485

TOTAL CHARITY FUNDS      66,480 92,564

For	the	financial	year	ended	31	March	2017	the	charitable	company	was	entitled	to	
exemption	from	audit	under	section	477	of	the	Companies	Act	2006	relating	to	small	
companies.	The	members	have	not	required	the	charitable	company	to	obtain	an	audit	of	
its	financial	statements	for	the	year	in	question	in	accordance	with	section	476	of	the	Act.	
The	directors	acknowledge	their	responsibilities	for	complying	with	the	requirements	of	
the	Companies	Act	2006	with	respect	to	accounting	records	and	the	preparation	of	the	
accounts.

These	financial	statements	have	been	prepared	in	accordance	with	the	special	provisions	
relating	to	small	companies	within	Part	15	of	the	Companies	Act	2006.

BALANCE SHEET AS AT 31 MARCH 2017



We would like to thank the following for their support:
q  Tyne and Wear 

Community Foundation 
q Alnwick Town Council  
q St Hilda’s Trust  
q  Northumberland Youth 

Service 
q  Rothbury & Coquetdale 

Youth Project 
q Bailiffgate Museum  
q Groundwork North East  
q The Joicey Trust  
q The Hadrian Trust  
q  The Ballinger Charitable 

Trust 
q  Northumberland  

County Council 

q SUEZ  
q  Big Lottery - Reaching 

Communities 
q Awards for All  
q Henry Smith Charity  
q The Hugonin Family Trust  
q John Craggs - Artist  
q SpLinter Group  
q St Michael’s Church  
q  Clare Mead  

Contagious Youth & 
Schools Worker 

q Voices Northumberland  
q Community @NE66  
q  Action 4 Children 

Longhoughton 

q Women’s Workshop  
q  Councillors Gordon 

Castle & Heather Cairns 
q Karbon Homes  
q The Key  
q The Co-op Alnwick
q  Dame Vera Baird -  

Crime Commissioner for 
Northumberland 

q  1989 Willan Charitable 
Trust 

q The Rothley Trust  
q Alnwick Lions
q  St Michael’s CofE 

Primary School
q Mark Johnson NCVS.

Gallery	Youth	is located 
in Alnwick Town Centre. 
The project is accessible 
to people with 
disabilities.
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